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Nearly all children can become
competent readers when instruction
is grounded in research and specific
neural pathways are forged.

g THE “I DO, WE DO, YOU DO” METHOD ——

/

gft

O
it OF i

ih'/\,;
‘FIRE TOGETHER, FUSE TOGETHER.

Mentor models Student and mentor Student applies the
Reading intervention physically changes the | IMMEDIATE ERROR CORRECTION IS CRITICAL TO SUPPORT REWIRING | the skill directly practice together skill independently
brain; learning to read requires the brain to ., THE PATHWAYS; THE PATHWAYS THAT FIRE TOGETHER FUSE.” g R,
literally build new structural connections. ~ ——'V-i — THE 3-STEP RESET ROUTINE
" s : W ( 2 '-_—_:; ] (3
= THE SIMPLE VIEW OF READING < | m ﬁ
WORD LANGUAGE ailb/ READING TAKE TURNS TRACK THE PATH PROVIDE A BRIEF
IDENTIFICATION 9 COMPREHENSION <= Egj COMPREHENSION READING (ponting at words)  PHYSICAL BODY BREAK
s 3  —
The ability to decode th e abil derstand what th —_— _
L it e n thepe e e . SUCCESS J THE INTERVENTION EQUATION

- WORD KNOWLEDGE MENTOR SHOULD KNOW

1
« O 9 -

g

¢ EE + &
I'__ o B - cj/ THE(RIGH;II' T(}]UI.S THE RIGthi'It'ﬂT]EXT ;I'HE RIG)I'!T STﬂNCE REAgING
8 WORD TYPE I'-., DESCRIPTION _, ! EXAMPLES Decoding Decodable Patience/Connection JOY
n Il Irregular or temporarily irregular words THE co Pl LOT s DASHBOA RD i:____ u 2
‘ HEART WORDS with unexpected letter patterns, best said, to, was, is
learned through orthographic mapping LEVEL UP LISTENING REACHING CRUISING ALTITUDE
ONE SYLLABLE Simple words containing only 1 beach, street, 1. LISTEN TO CONNECT éZ@
WORDS vowel sound. cake, big & CURIOSITY
(observe first) -
MULTISYLLABIC | Longer words that can be broken into | fantastic, calculator, Ml OO T ~ X mlﬁ}g,feﬁg}fnﬁﬁf;’m
WORDS vowel units or “hums” basket " (precise guidance) b " possible)
o[l MORPHOLOGICAL | Words, composed of meaningful units, | Jumped, Transport, ; o @fl— 3. ACKNOWLEDGE TO = df:_,
mﬁl WORDS like roots, prefixes, and suffixes.

=
1%

Created and curated by Kathryn Hayes-Waldhuber

THE CONNECTED EDUCATOR
An HW & Co. Creative Resource

unbreakable E

(- ELEVATE

(celebrate effort)

- CRUSING Azvron
LABORIOUS DECODING

(consumes all cugnitive handwidth)

This resource was developed from research, professional learning, and the author’s experience supporting evidence-informed literacy instruction and community reading initiatives. Generative Al tools supported aspects of drafting and visual
development. All content was reviewed, adapted, and finalized by the author. This independently developed educational resource is not an official publication of, or affiliated with, IDA Ontario or the International Dyslexia Association

© 2026 Kathryn Hayes-Waldhuber | HW & Co. Creative
hwandco.ca | @HWandcocreative
Free for educational and community use with attribution. Not for resale



	Irregular or temporarily irregular words with unexpected letter patterns, best learned through orthographic mapping
	Simple words containing only 1
	vowel sound.
	Longer words that can be broken into vowel units or “hums”
	Words, composed of meaningful units, like roots, prefixes, and suffixes.
	THE CONNECTED EDUCATOR

	An HW & Co. Creative Resource
	Created and curated by Kathryn Hayes-Waldhuber

